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EIPM - CERTIFICATION COURSES AGENDA 2021

Length

Shanghai or Online
2021 - 1st Semester

Language

Shanghai or Online
2021 - 2nd Semester

Language

LEVEL 1 — EIPM Certification for Professional Buyers. 3200 CNY/Day, One Month Early Bird

2500 CNY/Day.

Fundamentals of Purchasing 3 days |12-13-14 April Chinese/English |11-12-13 October English/Chinese
Inventory Management 2 day ]15-16 April Chinese/English |14-15 October English/Chinese
Financial Risks/Opportunities in Supply Management 3 days |10-11-12 May Chinese/English |1-2-3 November English/Chinese
Contract and Legal Aspects 2 day |13-14 May Chinese/English |4-5 November English/Chinese
Cost Analysis 2 day |7-8 June Chinese/English |22-23 November English/Chinese
Practicing Negotiation Techniques 3 days |9-10-11 June Chinese/English |24-25-26 November English/Chinese

LEVEL 2 — EIPM Certification for Expert Buyers. 3600 CNY/Day, One Month Early Bird 2800 CNY/Day.

Key Category Management (KCM) 3 days |19-20-21 April Chinese/English |18-19-20 October English/Chinese
Supplier Relationship Management (SRM) 2 day |13-14 January Chinese/English |21-22 October English/Chinese
Advanced Cost Reduction Tools 3 days |17-18-19 May Chinese/English |8-9-10 November English/Chinese
Supplier Development & Optimisation 2 day |20-21 May Chinese/English |11-12 November English/Chinese
Value Contribution 2 day |27-28 January Chinese/English |13-14 December English/Chinese

The Soft Skills in Hard Negotiations

3 days

23-24-25 June

Chinese/English

15-16-17 December

English/Chinese

LEVEL 3 — EIPM Certification for Purchasing Managers. 3900 CNY/Day, One Month Early Bir

d 3100 CNY/Day.

Purchasing Management: Strategies & Organisations 3 days |26-27-28 April Chinese/English |25-26-27 October English/Chinese
Purchasing Management: Skills & Performance Indicators 2 day |29-30 April Chinese/English |28-29 October English/Chinese
Supply Chain Optimization Management 2 day |24-25 May Chinese/English |15-16 November English/Chinese
Leadership & Change Management 3 days |26-27-28 May Chinese/English |17-18-19 November English/Chinese
EIPM Complementary Courses. . Length Shanghai or Online Language Shanghai or Online Language
3600 CNY/Day, One Month Early Bird 2800 CNY/Day. 2021 - 1st Semester 2021 - 2nd Semester

Service Purchasing Strategy & Suppliers Management 3 days |6-7-8 January Chinese/English |7-8-9 July English/Chinese

Strategic Management of Project Purchasing: How Project

Buyers Create Maximum Value in NPl (New Product 3 days |23-24-25 March Chinese/English |14-15-16 July English/Chinese
Introduction)

Capex & MRO Purchasing Strategy and Suppliers Management 3 days |3-4-5 March Chinese/English |4-5-6 August English/Chinese
Raw Materials Purchasing Strategy & Suppliers Management| 3 days [10-11-12 March Chinese/English [18-19-20 August English/Chinese

EIPM Executive Development Program (Weekends).

Shanghai or Online

Shanghai or Online

4900 CNY/Day, One Month Early Bird 3900 CNY/Day. Lengthl - 5021 - 1st Semester Language 2021 - 2nd Semester Language
International Negotiation & Influencing Skills 5 days |20-21, 27-29 March English

Business Strategy 5 days |22-23, 28-30 May English

Operations & Supply Chain Management 5 days 24-25,30-31 July & 1 Aug. English
Business to Business Marketing 5 days 18-19, 24-26 September English
Innovation & Entrepreneurship 5 days 20-21, 26-28 November English

Remarks: (1) Above prices include: All training materials, Each module exam & certificate of completion, Lunches & coffee breaks in case of offline, Project coaching
for full certification. (2) For self-funded individuals, 15% discount will be granted.
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L T i ¥ ERsR EIr R N b¥gEek BT SEE
2021 EIPM RIEIFNE R A1 2021 - Fokde IBRES 2021 - FoksE BRES
$—{H—EIPM SAEMIFAE Z2F: 32005T/K, i28i— P BiEMIHIR 25005T/K.
REEARIE 3K |4A12H-14H i |10 11H-13H gy
EEEE 2K |4A15H-16H X  |10H14H-15H gy
HA BB PSS XL/ S 3X |5H10H-12H F3 |11H1H-3H =gy
BRSxEE 2K |5H13H-14H FXX |11H4H-5H =gy
AT 2K [6H7H-8H F3  |11H22H-23H gy
SCREIRFIRETS 3X |6A9H-11H XX |11H24H-26H =gy
SEH/—EIPM EXRFKMIMAE ZER: 36007T/X, iZai—1 BiEMFIFR 28007T/K.
KERW MR 3K |4H19H-21H 3 |10H18H-20H vy
HUBHEARETR 2X |1B138-14H X |10H21H-22H v
STHAAAIEETE 3X |5H17H-19H 3 [11H8H-10H v
A ERUA S 2K |5H20H-21H 3 [11H11H-12H vy
fME=E 22X |1B278-28H 3 |12H13H-14H vy
FEREH PRV TS 3K |6H23H-25H 3 |12A15H-17H =g
=% —FEIPM 2B RMWITAE F*H: 39007T/K, BAT—AM A EM ATk 310070/%.
KWEE: ERS5HRA 3K |4H26H-28H 32 |10H25H-27H vy
RWETE: FEE5KPI (R530ER) 2K |4H29H-30H 3 |10H28H-29H gy
BRI ETR 2K |5H24H-25H XX |11H15H-16H gy
MEHETEEE 3X |5H26H-28H 3 |11H17H-19H 34
EIPM #MFEHRFE ﬁfﬁ 360076/R, RET—A B M R b¥gERLR HATiR ISEE= Lk B ISR
HAFEk 280075/K 2021 - F¥4E == 2021 - T4 ==
IRSFHERI LR SHN I ETR 3X [1He6H-8H i |[7H7H-9H E5'g
B XGOSR TNEXWA RUEEFRT=5 \ s
FFRPOBERAMANE 3X |3A23H-25H sy |7H14H-16H e
[i5] 52 977 S MIRO SR % s 5 43 7 e 57 BER 3X [3H3H-5H iz |8H4H-6H E5'g
ER RIS SN AR 3X |3710H-12H i3z |8 18H-20H E5'8
EIPM BREHEARREBIE AXRLE). ®H B L ¥gERER Er iR IBEES F¥gEek BT iR IEEES
490075/K, BRAT—ABEMIEAIK 39007T/ K. 2020 - b¥sE e 2020 - T4 =
Brigs A RN S 745 15 5k |3B208H-21H, 27H-29H B
Lol R 5X |5/422H-23H, 28[H-30H '
1 R B e 5K 7H24H-25H, 30H-8H1H B
B2B1i 375 4 5K 9H18H-19H, 24H-26H %8
B 5 b F ks 5K 11H20H-21H, 26-28H 9
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